GOVAN HOUSING ASSOCIATION

Management Committee Meeting 
to be held on Thursday 29 March 2012 at 6.00 p.m. 
in 35 McKechnie Street, Glasgow.

AGENDA
1. Apologies

2. Declarations of Interest / Gifts and Hospitality 

3. Declaration of Receipt and Understanding

4. Meeting of the Management Committee of 23 February 2012
i) 
Minutes 






(Attached for approval)

ii)
Matters Arising 


a)
Report on progress with Decrees


b)
5. Meeting of the Audit & Performance Sub-Committee on 1 March 2012

i) Minutes 






(Attached for information)                               

ii) Matters Arising 
a. Planned Maintenance Contracts


(Report attached) 

b. Annual Report on Financial Control


(Report attached)
c. Agenda Item 8e ii Reactive Repair Budget

(Verbal report)

6. Meeting of the Staffing Sub-Committee on 8 March 2012

i) Minutes 






(Attached for information)                               

ii) Matters Arising 
a. Staff Structure Review





b. Recruitment of Ex-Offenders Policy



7. Meeting of the Management Committee on 8 March 2012
i) Minutes 






(Attached for approval)                               
ii) Matters Arising 
8. Standing Items

a) Staffing 
b) Health and Safety

c) Committee Training 
i. Committee Team Building Session


(Verbal report)

d) Newsletter

e) Central Govan Action Plan
f) Monthly Performance Report 



(Report attached)
g) Permission to Implement Decree 



(Reports attached)
h) EVH
i) SFHA
j) Housing Investment/Scottish Housing Regulator
i. SHR Report on Verification Visit


(Report attached)

k) Correspondence

l) Use of Seal / Share Applications 

i. Application for Membership of Association

(Report attached)
m)  Complaints
9. Governance / Wider Role

a)
Internal Management Plan 2011-14


(Report attached)
c)
Residents Satisfaction Survey



(Verbal update)

c)
Scottish Social Housing Charter



(Verbal update)
d)
Leave of Absence – Committee Member


(Verbal update)

10.
Finance and Administration


There are no reports.
11.
Development 

There are no reports.
12.
Housing Management

a)
Schedule 7 Allocation – Housing List Applicant 

(Report attached)
b)
Allocation Letting Targets 2012-13


(Report to follow)
13.
Maintenance



There are no reports.
14.
Any Other Competent Business


a) Raymond Young’s Publication, “Annie’s Loo”
.
(Discussion and comments)
15.
Date of Next Meeting


Management Committee – Thursday 26 April 2012 at 6.00pm
