


 
2.0 Adoption of Minutes of the 46th Annual General Meeting 
 
 The adoption of the Minutes of the 46th Annual General Meeting was 
 proposed by   and seconded by . 
 
 
           At this point, the Chairperson introduced  of Alexander Sloan,   
           the Association’s External Auditors. 
 
 
3.0 Presentation of the Annual Accounts for the year to 31 March 2018. 
 

 from Alexander Sloan presented the annual accounts and the 
financial statements for the year ended 31 March 2018.   explained their 
role as external auditors is to robustly and thoroughly review the annual 
accounts and to give an opinion to members on whether the numbers and 
narrative in the accounts give a true and fair view of the business.   
explained that it was  findings that this was the case and the Association’s 
accounts were a clean, unqualified account of the financial position of the 
business. 

 
 then proceeded to present in detail the contents of the Financial 

Statements for the year ended 31 March 2018, drawing Members attention 
to the following key areas in turn: 

 
• Statement of Comprehensive Income 
• Statement of Financial Position 

 
  presented the programme of their audit work highlighting the 
 following opinions: 
 

• that the Association is in a strong financial position and is able to pay 
debts as required; 

• that the financial statements give a true and fair view of the 
Association’s affairs; 

• that the financial statements have been properly prepared in 
accordance with generally accepted accounting practice; 

• that the financial statements have been properly prepared in 
accordance with legislation and regulations; and 

• confirmed that the Association had kept proper books and records 
during this year. 
 

 concluded by thanking the Association’s Finance staff for their     
assistance during the course of the audit. 

 
 
4.0 Chairperson’s Report 
 

The Chairperson began by advising Members that 2017/18 had been a year 
of growth, development and change for the Association, also a year in which 
we reached new milestones through the creation of the Govan Housing 
Association Group. 

 



 
 The Chairperson then when on to highlight a number of the main 
 achievements during the past year, namely: 
                            

• the Association continues to review and monitor our housing 
management services 

• the Association continues to improve their existing stock through a 
comprehensive planned investment programme 

• the successful implementation of the Govan Home Team who will play 
an integral role in delivering a range of repair, maintenance and 
environmental services for Govan Housing Association and in the 
future hopefully other organisations over the coming years. 

• the Association had enhanced and expanded the range of advice and 
support services delivered to our tenants by implementing the 
Community Inclusion Team who in turn have developed and grown the 
Community Hub on Govan Road, which is now a key anchor agency 
within the community working with a variety of local partners. 

• the Association had provided high levels of customer satisfaction by 
implementing improved process systems and procurement. Which in 
turn provided efficiencies and improved the value for money for our 
customers.  

• the Association had increased the number of staff to over 81 including 
39 in the HOME Team. This will continue to grow through natural 
growth and the provision of employment initiatives. 

• the Association continues to see seen the growth of the two large-
scale community events in the year namely The Annual Fun Day and 
Govan Loves Christmas.  

• the Association remains committed to creating employment locally 
and will continue to provide initiatives for all age groups. This is 
coupled with our continued commitment to be a Glasgow Living 
Wage Employer. 

• the Association is the first Housing Association in the United 
Kingdom to receive all three of the highest awards from Investors in 
People namely:- 
 
 Investors in People Platinum 
 Invertors in Young People Gold 
 Health & Wellbeing Award 

 
The Chairman informed Members that the Association was also shortlisted 
as Best Newcomer and Platinum Employer of the Year in their prestigious 
annual awards ceremony in London. He confirmed that an insurance group 
in Cyprus won the award. 

 
The Chairperson concluded by advising that he has had the good fortune to 
have been Chairman of Govan Housing for the past five years but will be 
stepping down this year under the Five Year rule, wishing his successor every 
success for the future.  He also took this opportunity on behalf of the 
Management Committee to thank the Management and Staff of GHA and all 
our partners with whom we have worked with during the year.  
 
On a personal note, he thanked all Management Committee members, 
members of the Service Scrutiny panel who had given their time on a 
voluntary basis demonstrating a huge commitment to maintaining and 



improving the services we provide. In addition, he thanked all of our 
shareholders for their continuing support. 

 
At this point, the Chairperson passed the meeting over to the Chair of Govan 
HOME Team Gary Maguire. 

 
 
5.0 HOME Team’s Chair Report – The First Year 
 

The Chairperson began by introducing himself to Members and informed 
them that he had been honoured to be the Chair of the HOME Team Board 
for the past 18 months. 

 
The Chairperson advised that the creation of the HOME Team had been a 
lengthy and detailed process involving the views of 30 of the housing 
Association staff, tenants and partners including market research of various 
sectors. He confirmed that there was a great support for a Govan Home 
Team that provided more, and enhanced and developed the existing Direct 
Labour Organisation, which had served the Association successfully for 
many years. Despite requiring substantial work to expand the existing service 
provision, the benefits available to the Association are extensive and will see 
the Association well placed to secure financial savings as well as enhancing 
the Govan Housing Association Groups ability to offer employability and 
regeneration opportunities to the local community.  

 
 The Chairperson then when onto highlight a number of the main 
achievements and benefits during the past year, namely:- 

 
 Benefits 

• providing a wider range of services to tenants and other service users, 
which will assist the Association to achieve better results in relation to 
the Scottish Social Housing Charter. 

• Increase satisfaction levels amongst our tenants and residents 
• Control the delivery of our emergency and planned repairs service 
• Generate profits which can be applied for the benefits of our tenants 
• Create tax saving 
• Create local jobs and training opportunities for a number of local 

residents. 
 

Achievements 
• we have employed 36 staff in our first year of operating 
• our repair performance has continued to be some of the best in 

Scotland with our average length of time to complete emergency 
repairs being 2.15 hours (Scottish Average 3.96 hours) and our 
average length of time to complete non-emergency repairs being 3.97 
days compared to the Scottish Average of 6.38 days. 

• We have improved our re-let period from 19.2 days to 18.99 days in 
the year (Scottish Average is 30.72 days) 

• Replaced 62 kitchens and 73 bathrooms at a cost of £247,000 to 
begin our works on the planned maintenance programme. 

 








