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We are a registered social landlord,
founded in 1971 under the name of
Central Govan Housing Association.

As one of the oldest housing associations
in Scotland, we were the first to pioneer
a community-based model.

Governed by a skilled and committed Board, elected by our
members, we continue to this day to serve residents across
Greater Govan. We are the parent in a Group of 3
organisations. We oversee the Group via independence
agreements, service level agreements and various policies
and controls.

Why we need a
Business Plan

To ensure all 3 organisations in the Group are
strategically aligned.

To set out how we will contribute to delivering our
Group’s ambitions.

To ensure we achieve our strategic as well as our
operational targets.

To help us to assess our strategic performance.




Our 5-year Corporate Strategy sets out our Group’s ambitions and provides a

strategic framework for this Business Plan.

Movin 9 Govan Forward

To preserve the history and pride of Govan
and guarantee its future by enhancing
aspirations and improving lives.

Our Values

Considerate Y

OIS T [SEH  Create a positive customer experience.
m Deliver excellent services and maximum value.

m Provide high-quality, affordable and well-maintained properties.

Develop effective and innovative partnerships

O

Ensure strong governance, performance, and financial control.

Embedded group structure
Expanded service offer
Enhanced performance
Improved customer experience

High quality homes

Digital first approach fully adopted

Recognised as a great employer

Further business growth

www.govanha.org.uk

Number of Board Members 12

Number of employees 39
Number of homes 1,639
Annual turnover

2023/24 £10,089,966
Number of subsidiaries 2

In this Business Plan we present
our strategic priorities for the
next three years and
demonstrate how we will
translate our Group ambitions
and strategic objectives into
actions with tangible and

measurable results.
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Strategic Direction
or the next 3 years

Embedding Strengthening Preparing

our new our Group for further
subsidiary performance growth

Customers: Create a positive customer experience.

* Review our service standards and service level agreements to ensure a positive and seamless
experience for our tenants and other customers.

* Review and enhance our digital strategy and customer portal, offering increased customer choice,
improved communication, more feedback, and access to real-time performance data.
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Services: Deliver excellent services and maximum value.

Homes: Invest in high-quality, affordable and
well-maintained homes.
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Partnership: Develop effective and innovative
partnerships.

&

Leadership: Ensure strong governance, performance,
and financial control.
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Effective risk management is a core ingredient in any successful business.
At a time when resources are limited, it is especially important to reduce the
number of unwanted surprises. We understand the importance and value of
managing risk across our Group and see this as an essential element of
good governance, decision-making, performance management and
accountability.

We will take a careful approach to risk management to ensure that we:

* are flexible and responsive to internal and external demands;

* are able to make informed decisions;
* can provide assurance to our Board, our parent’s Board, and our funders;

* reduce incidents and control failures; and

* are able to achieve our priorities and key performance targets.

We have a comprehensive risk management policy for our Group. This is overseen by our Group’s Audit
Committee and includes a process in which risks are identified, assessed, controlled, monitored and reviewed.

The policy is designed to:
* integrate risk management into our culture;
* raise awareness of the need for risk management;
* encourage a positive approach to risk management;

* support improved decision-making, innovation and performance through a good understanding of risks
and their likely impact; and

* manage risk in accordance with good practice.

We have identified our own key strategic risk themes as:

Finance and Treasury Management Data and Cyber Security
Regulatory/Governance Diversification

Stock Condition/Tenant and Resident Safety Fraud

Programme Delivery Data Integrity
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Monitoring & Review

Our Group’s Corporate Strategy signals our intention to move towards a
more structured approach to managing strategic and operational
performance.

Our Board is responsible for ensuring not only that we have a robust business plan in place, but more
importantly, whether it is being delivered as intended and making a positive impact. The Board of our parent,
Govan Housing Association, is required to satisfy themselves that our business plan is appropriate and does not

place the Housing Association, or their tenants at risk.

In support of our new Corporate Strategy, we intend to strengthen our performance management framework to

improve how we assess and report on our strategic performance across the whole Group.

Our new approach will be centred around our 5-year ambitions and strategic objectives and focuses on
outcomes (whether we are achieving the desired impact) rather than activities (whether we have completed a
particular task). We know that this is not always easy to do, especially when it can take some time to see the
impact of our activities. Nonetheless, we are committed to improving and refining our framework and

approach over the next few years.

Each organisation in our group structure has developed its own Business Plan setting out how it intends to

contribute to delivering our Group ambitions. Our Board will use this to monitor and assess our success.
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ELIZABETH
STREET

GOVAN 35 McKechnie Street, Glasgow G51 3AQ
HOUSING \ 0141 4400308 @& www.govanha.org.uk

ASSOC IATI O N f facebook.com/govanhousingassociation X @MovingGovanFwd

Register of Friendly Societies No. 1686 R (S) ¢ Registered with Scottish Housing Regulator No. 87
A Registered Scottish Charity No. SC009055 ¢ Property Factor Registered Number PF000200
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